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Web interface

Collapse instruments

This interface has been projected for optimizing the space on the page. In fact you can collapse graphic
instruments by using the pen button.

Tasks (Planned view) | Tasks (Actual view) || WBS | Gantt Chart f‘ Tasks Network || Task Logs
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Fig. 4.0: not collapsed Gantt chart
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Fig. 4.1: collapsed Gantt chart, instruments are invisible

Collapse project informations

You can collapse project informations with a classic (+) button.

¥ G3-swdaus

Base Information Details
Group: TP-G3-swdus Effart: 400 ph Status: In Progress Short Name: swdus
Start Date: 15/10/2009 Target Budget: 2000.00 € Type: Operative Active: Yes
Finish Date: 20/01/2010 Hard Budget: 12000.00 € Priority: normal Project Creator: Marco Trevisan
URL:
Computed Information at 30/10/2009 .
X Description:
Start Date from Tasks: 15/10/2009 First Log Date: 15/10/2009
Finish Date from Tasks: 20/01/2010 Last Log Date: 30/11/2009 -
Properties
Effart from Tasks: 351 ph Actual Effort: 35 ph =
Well Formed: ||
Budget from Tasks: 9985 € Actual Cost: 1245 €
Progress: 10.65% Effort Performance Index: 0.82 Cost Effective: [
Time Performance Index: 3.1 Cost Performance Index: 1.3

Effort Effective: |

Assigned to project
Trevisan, Marco (Project Manager)

Stagi, Andrea (Software Designer) Make PDF | | Add to Report

Toccafondi, Andrea (Test Engineer)

Time Effective: ||

Purpura, Francesco (Librarian )

Pratesi, Matteo (Sales Manager)

Tasks (Planned view) | Tasks (Actual view) #|| wes || Gantt Chart || Tasks Network | Task Logs

Fig. 4.2: a not collapsed project view



And collapsed:

Tasks (Planned view) l Tasks (Actual view) /} WBS l Gantt Chart l Tasks Networkl Task Logs l

& % 230 1 * Analisi persons: 7 |15/10/2009 02:00 pm 30/11/2009 04:30 pm 21 ph 735 €
/ 0% 2 [+ Sviluppo persons: 10 - - 0 ph 0€
& % 5% |3 [+ Organizzazione persons: 10|15/10/2009 03:45 pm|29/10/2009 05:00 pm 9 ph 285 €
& % s0% 4 [* Direzione persons: 1 |19/10/2009 03:00 pm|29/10/2009 05:00 pm 5 ph 225 €
Key: =Future task % =Running —late v =Done =0ut of budget

Generate PDF | | Add to Report

Fig. 4.3: a collapsed project view

Making a Pdf

For tasks ( both planned and actual ), Gantt, task network and WBS you can find on top right a button
for creating a copy of that in pdf format.

| Generate POF |

Fig. 5.0: button for making a Pdf



Gantt (reprise)

There are tree time modalities for showing a Gantt graphic: you can choose to view graphic from start
to current date, from current date to project end or whole project as default. You can do this using the
combo box on the right. If you want to know how Gantt evolves between particular dates, you can
choose this interval from the menu under the combo box. For project tasks you can choose also to show
your names, efforts and resources, specifying also the maximum level to explode tasks by using the
combo box below.

There are also some drawing options. You can select to view dependencies, task progress status, draw
Gantt in BW colors and specify the graphic size (hours, day as default, weeks, months).

Tasks (Planned view) | Tasks (Actual view) | WES | Gantt cnanﬁ’} Tasks Network || Task Logs
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Fig. 1.0: a Gantt graphic
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Fig. 1.1: a Gantt graphic in BW colors



Task Box

A Task Box is a particular table used to describe a task, showing all its useful informations. Here is a
description of a task box used in Pmango.

Task title
‘ A not serious compliances
Task can be — - Al Al serious compliances
expanded | +1.1. Requirement Ana. \ '
14 d | 40 ph | 1350 € Task duration, effort and
Planned timeframe | 2009.10.15 | 2009.10.29 budget
22 ph, Dilbert, Requirement...
14 ph, Wally, Sales Manager | Resources
04 ph, The B oss, Manager
Actual timeframe —— |  2009.10.16 | NA
ad | 6 ph | 230 £ Actual task duration,
p T effort and budget
rogress status

— The header shows,besides the title, a (+) symbol when you want to view the childs of a task and
a (A!) or (A) symbol to show the severity level of compliances.

— After that you can find all planned task data, its duration ( in days ), its effort ( in person hour ),
its budget and its planned timeframe.

— In the middle, you can find all human resources used in the task, with a description and the
planned effort for everyone. You can also find ( underlined ) the actual effort for every resource.

— After that you can find the actual task data, its duration ( in days ), its effort ( in person hour ),
its budget and its planned timeframe.

— On the bottom you can find a little progess bar, showing the actual level of completion of the
task.

We have described a complete task box, but it can be more compressed than previous version. We
reports most useful types of compressed task boxes.

[ ]

Fig. 2.0: a task box with only its identifier code.

[ 1.1.Provadelnome |

Fig. 2.1: a task box with its identifier code and name.

1.1. Prova del nome
20d | 60ph [2000¢

Fig. 2.2: a task box with its planned data.



Task Networks

A task network starts with a (@) symbol, indicating the start project milestone and ends with a (@)
symbol, indicating the end project milestone. At the start project milestone are linked tasks without any
dependencies from other tasks (having the end project milestone as depending task).

For every task you can show its name, if has an allert, its progress, planned data, actual data, planned
resources, actual resources, planned timeframe, actual timeframe and critical path. You can also
explode tasks level and specify size of tasks (hours, day as default, weeks, months) by using the combo
box. There are tree time modalities for showing a Task Networks chart: you can choose to show it from
start to current date, from current date to project end or whole project as default. You can do this using
the combo box on the right. If you want to know how Task Networks evolves between particular dates,
you can choose this interval from the menu under the combo box.

Tasks (Planned view) | Tasks (Actual view) | WBS | Gantt Chart | Tasks Network | Task Logs
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Fig. 3.0: example of Task Network

Here is explained all WBS buttons to modify the graphic:

—  (+) button: increments size of the graphic.
— (- ) button: decrement size of the graphic.
— (1:1) button: makes graphic zoom at 100%.

- () button: makes the best fit of the graphic.



WBS

WABS is a particular tree to represent tasks: the root is represented by task( and its sons will be first
level activities that will have second level activities as sons....
There are some options for representing WBS, as default WBS will be represented with only task box

identifier code.

For every task you can show its name, if has an allert, its progress, planned data, actual data, planned
resources, actual resources, planned timeframe and actual timeframe. You can also explode tasks level
and specify size of tasks (hours, day as default, weeks, months) by using the combo box. There are tree
time modalities for showing a WBS chart: you can choose to show it from start to current date, from
current date to project end or whole project as default. You can do this using the combo box on the
right. If you want to know how WBS evolves between particular dates, you can choose this interval
from the menu under the combo box.

Tasks (Planned view) | Tasks (Actual view) wasi} Gantt Chart | Tasks Network || Task Logs

Show: ¥ Tagk Names  Planned Info: ¥ pata Actual Info: V| pata Explode tasks:
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+1. Analisi @ +2. Sviluppo @ +3. Organizzazione @ +4. Direzione @

30d | 81ph | 2815¢ 64d | 298ph | 6665¢€ 14d | 52ph [ 1635€ 96d | 20ph | ao0€
2009.10.15 | 2009.11.23 2009.11.16 | 2010.01.19 2009.10.15 ‘ 2010.01.27 2009.10.15 | 2010.01.19
01/02 ph, Trevisa..., Sales M... 34/50 ph, Trevisa..., Progra... 03/03 ph, Trevisan..., Projec... 10/10 ph, Trevisan..., Projec...
05/09 ph, Trevisa.... Require... 18718 ph, Stagi An.... Softwa... 15/18 ph, Trevisa..., Libraria... 06/10 ph, Purpura..., Project...
04/04 ph, Trevisa..., Libraria... 05/47 ph, Stagi An.... Progra... 04/05 ph, Trevisa..., Softwar...
05/08 ph, Stagi A... Require... 13713 ph, Tocc afo.... Softwa... 00/01 ph, Stagi An.... Progra...
07/09 ph, Toccafo.... Requir... 12/18 ph. Toccafo.... Test En... 00/01 ph, Toccafo.... Librari... —
23/25 ph, Purpur..., Reguire... 23749 ph, Toccafo.... Progra.. 04/07 ph, Toccafo.... Test En..
12/14 ph, Pratesi... Sales M... 17/16 ph, Purpura.... Test E... 01/01 ph, Purpura.... Project...
07/10 ph, Pratesi... Require... 18¢29 ph. PUrpura.... Progra... 03/03 ph, Purpura..., Librari...
2009.10.15 2009.11.20 22/22 ph. Pratesi.... Softwa... 05/07 ph, Purpura..., Test E...
36d 64 ph 2220€ 25/35 ph. Pratesi.... Progra... 00/01 ph, Pratesi.... Progra...
— 20091118 | NA 2000.10.15 | NA
70d | 187 ph | 4415€ 104d | 35ph [ 1065€
I i

Fig. 6.0: an example of WBS
Here is explained all WBS buttons to modify the graphic:

—  (+) button: increments size of the graphic.
— (- ) button: decrement size of the graphic.
— (1:1) button: makes graphic zoom at 100%.

- () button: makes the best fit of the graphic.
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